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We have a problem that affects all of us:

In Texas, there are nearly 2.5 million people over the age of 17 living with alcohol or illicit drug dependency or abuse.
· When arrested, the cost per offender in jail or prison averages $29,000 a year in Texas – we pay that through our taxes.
· Their lost wages cost the economy an average of $45,000 (men) and $35,000 (women) in Texas.
· Communities in every city, big or small are being negatively impacted from drug use, via crime and broken families.

The Common Treatment Method: 

• 30 to 90 days in an inpatient facility
• Average cost: $7,000 per month 
• Success rate 28% after 5 years of completing an inpatient facility

The Adult & Teen Challenge Solution: 

• 12 to 15 months in a voluntary residential program
• Average cost: $1,500 for the entire year
• 70-86% success rate after 5 years of graduating from Adult & Teen Challenge

Resources:
·  2008 National Survey on Drug Use and Health (SAMHSA).
· 2007 Wilder Foundation Research Study  on Teen Challenge Graduates
· US Census Bureau (2007).
· National Substance Abuse Treatment Survey N-SATTS.
· Northwestern University research study (1999)




What is Adult & Teen Challenge?

Recovery Program: 12 months minimum. The program is made up of spiritual instruction, prayer, church attendance, recreation, and work. The spiritual instruction primarily takes place in the classrooms, although the entire program is intended to bring about spiritual growth. The program is divided into three main phases. The Induction Phase is normally three months, during which time students acclimate to campus life, learn fundamentals of Christian faith, and develop work ethic.  They are also expected to go through curriculum published by Adult & Teen Challenge, read assigned books, do book reports, memorize scriptures, etc. The Training (second) Phase is normally four months, during which time students continue working on Adult & Teen Challenge curriculum, develop life skills, and mature in Christian faith.  The last five months is the Transition (third) Phase where students develop an exit strategy and prepare for transition back into the community.

Adult & Teen Challenge of Texas seeks to: "Evangelize people with life controlling problems and initiate the discipleship process to the point where the student can function as a Christian in society while applying spiritually motivated Biblical principles to their families, local church, chosen vocation and the community. Adult & Teen Challenge endeavors to help individuals become mentally sound, emotionally balanced, socially adjusted, physically well, and spiritually alive."

Our Mission:

To provide youth, adults, and families with an effective and comprehensive Christian faith-based solution to life-controlling addictions in order to become productive members of society.

Our strategy:

Evangelize, teach, and disciple adults, adolescents, and families impacted by addiction by offering Christ centered mentoring, education, work experience, life skills and after care services.





Curriculum offered by Adult and Teen Challenge of Texas:

(Cognitive Skills)


We offer:  

· Early recovery skills
· How to counter drug use
· Relapse prevention-curriculum: 
· Understanding the steps of relapse: dimensions of relapse-keys to recovery.  



Involvement in Personal Studies and Group Studies such as:

· How do I know I’m a Christian
· A quick look at the Bible
· Attitudes
· Temptation
· Successful Christian Living
· Growing through failure
· Christian Practices
· Obedience to God
· Obedience to Man
· Anger and Personal Rights
· Love and accepting myself
· Personal relationships with other
· Forgiving Others
· Forgiving Yourself









Work Experience:

Our general work experience program is designed for students with life-controlling problems. Since this is now an issue in our society and employers are coping with the lack of productivity, it becomes conclusive that those with life-controlling problems need basic specialized work experience, coordinated by concerned staff that is acquainted with their needs.




What are we trying to accomplish?

Completion of the work experience program will benefit the student in making his/her transition to his/her choice of work by:
· Learning to assume responsibility 
· Gaining knowledge and attitudes necessary for successful job performance
· Acquiring good work habits
· Learning how to get along with fellow-workers and employers 
· Developing personality and poise 
· Understanding proper relationship between job production and wages
· Broadening his/her knowledge of the occupational world and working conditions in the world of work. 

The implementation of the work experience program begins with the student, who, by being at Adult & Teen Challenge of Texas and being acquainted with the nature of the ATCOT program, his/her alternative to change bad work patterns to become more productive and creative. It becomes the responsibility of the counseling department, through each of its counselors, to properly respond to the student so as to help him/her achieve a more complete identity.











How Adult and Teen Challenges Helps in Identifying and Dealing With Deep Rooted Issues:

(Cognitive Development)

Advisors:
· Students are assigned advisors within 5 days of enrollment
· They will met once a week for the first month then once every month for the duration of the program
· Advisors are available to the student during any part of their program
· Role of advisors are to help direct the student in dealing with internal and program issues in the light of the Gospel, learning conflict resolution
· Students receive healthy, constructive criticism and encouragement relating to relationships both in and out of the program
· Students answer 23 questions monthly coving their spiritual, physical and emotional state
· All meetings are logged and go before the Director for further examination and direction







Ultimate Journey (UJ) Group Therapy:
A Safe Harbor For Healing – Setting A New Course:
Students will experience a safe, confidential setting where they’ll be free to share and explore their personal history. This takes place in a small group of one facilitator and up to four other participants. They will have the opportunity to accept their reality, receive healing for hurts and wounds, uncover the lies they’ve believed, and move beyond the circumstances of life that have kept them stuck. As they do this, they will be set free to boldly become the person God created them to be and chart a new course for the rest of their life.
Lies You Believe:
While what happened to them in the past is significant, what’s more important is what they’ve learned to believe about themselves because of those experiences. By looking at the events of their life, they will be able to identify the lies they have come to believe and how those lies have affected their current thinking patterns. Those thinking patterns are what affect their choices and behavior. As they learn to trade self-deception for God’s truth, students will be free to experience an incredible love relationship with their Creator.
Applying the Truth:
Once students have uncovered the lies they believe, they will learn to effectively apply the truth to their own mind and heart. As they trade in their self-deception for God’s truth about them, the “unfinished business” of their past can all be brought to healthy closure so it will no longer contaminate their future. 





Program Break down:
1st phase: 
· Minimum of 3 months long.
· Submerged in curriculum for first two weeks
· Learning ATCOT structure and routine
· Introduced to basic biblical knowledge
· Assigned advisor
· Begins Character development
· Introduced into work program
2nd Phase:
· Minimum of 4 months long
· Student curriculum is elevated
· Character quality studies amplified
· Scripture memorization intensified
· [bookmark: _GoBack]Student leadership roles assessable 
3rd Phase:
· Minimum of 5 months
· Transitional living
· Reintroduced into the secular workforce
· Putting into practice foundational truths made available in phases 1-2
· Held financially accountable
· Making restitution to courts
· Living on campus, being transported to and from work job
Objective of Adult & Teen Challenge of San Antonio: 

Is to be able to provide spiritual educational services to those with addictions and life-controlling problems resulting in them becoming productive members of society once again.


Our Goal:

Is to help those with life controlling issues understand the basis of relapse prevention and recovery through biblical teaching which will help strengthen the inner man/woman to be able to overcome the pressures of everyday life without having to regress back to chemical dependency,


Our Purpose: is to empower those with life-controlling issues through the application of Godly principles in order to be able to cope with and work through life’s difficulties.
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